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Abstract

The objective of this research was to reduce the delay in the sand-roasting process of a community
enterprise. The researcher has visited the data collection area from interviews with entrepreneurs. The
information collected includes: The whole work process from receiving raw materials to packing them into
packages average working time Then bring the data to write in the form of a flow chart (Flow Chart) to see the
work process that takes the longest time and select that process to analyze the delay by using the Flow Process
Chart and applying the concept Lean. Then brainstorm to choose problems that can be solved immediately. By
using Fishbone diagram to find the cause of the delay. as well as propose solutions to problems with ECRS
techniques

The study found that the causes of delays were caused by people and work methods. The researcher
therefore applied the ECRS technique by simplifying and visual control as a result, the work process was reduced
by 5.56%, the average duration was reduced by 26.37%. Previously, the production capacity was 88 kg/day, after
the improvements were made to increase the production efficiency to 112 kg/day or 27.27 percent. Sell from
13,200 baht/day to 16,800 baht/day or increase the balance 3,600 baht/day

Keywords: waste, roasting peanuts, ECRS, delay
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